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PROFESSIONAL SUMMARY 

Polyglot Engineering Leader with 12+ years of full-stack engineering and technical management experience, including 
4+ years directly leading high-performing, cross-time-zone development teams. Deep architectural and operational 
expertise spanning Ruby on Rails, Java Spring Boot, Python FastAPI, Node.js, React, Docker, and Cloud 
Infrastructure (Azure/AWS). Proven track record of architecting enterprise-grade platforms, orchestrating 24+ 
production AI agents, driving ISO/SOC II compliance, and modernizing legacy monoliths while scaling developer velocity 
across B2B SaaS, fintech, treasury, and logistics domains. 

 

CORE COMPETENCIES 

●​ Engineering Leadership: Multi-Time-Zone Remote Leadership, Team Restructuring, Agile/Scrum, Hiring & 
Performance Management, Technical Mentorship, Stakeholder Management 

●​ Architecture & Delivery: System Architecture, Microservices, Legacy System Modernization, API Design, Developer 
Velocity & Productivity Pipelines, ISO & SOC II Compliance 

●​ AI & Workflow Integration: Production LLM/RAG Agents, AI-Assisted Development (Claude Code, Cursor, Copilot), 
Cloud Cost Governance, Cost Optimization 

●​ Domain Expertise: B2B SaaS, Fintech & Treasury Systems, E-Commerce, HealthTech, Supply Chain & Logistics 

 

PROFESSIONAL EXPERIENCE 

Engineering Manager | Zenalyst AI | June 2026 – Present 

●​ Team & Operations Leadership: Lead and mentor a 15-engineer organization structured across 5 core enterprise 
product lines (Zenbank, Zenforce, Zentrips, Zenlegal, and ZenProcur). Oversee hiring, performance evaluations, and 
architectural reviews. 

●​ Production AI Frameworks: Architected a custom multi-agent AI framework for treasury software, orchestrating 
24+ AI agents in production to automate complex financial operations and data workflows. 

●​ Security & Compliance Architecture: Led the architectural migration of Zenbank to guarantee full ISO compliance 
and SOC II readiness across multi-tenant banking infrastructure. 

●​ AI-First Culture & Tooling: Spearheaded company-wide engineering culture transition to Claude Code-assisted 
development; created internal monitoring tools (Claude usage trackers, automated hiring pipeline evaluators) that 
accelerated sprint velocity. 

●​ Cloud FinOps & Infrastructure: Established cloud governance on Azure, performing root-cause analysis (RCA) on 
runaway services to prevent billing spikes and optimizing microservice compute allocations. 

●​ Tech Stack: Java Spring Boot, Python FastAPI, LLMs/AI Agents, Azure, Docker, GitHub Actions CI/CD. 

Engineering Team Lead | Easyship | Feb 2025 – Nov 2025 

●​ Technical Strategy & Execution: Led the Courier Integrations squad managing technical strategy and feature 
delivery for a high-throughput Ruby on Rails monolith serving global e-commerce logistics. 

●​ Cross-Functional Architecture: Bridged product requirements and technical feasibility for the strategic 'Supership' 
initiative, defining end-to-end user flows and system architecture across Angular and Rails. 

●​ Process Modernization: Facilitated core Agile/Scrum ceremonies, improving team velocity, sprint predictability, and 
career progression pathways for direct reports. 

●​ Tech Stack: Ruby on Rails, Angular, PostgreSQL, RSpec, Git. 

Independent Engineering Consultant / Senior Tech Lead (Contract) | Multiple Clients / Remote | May 2022 – Nov 2023 

●​ Cross-Time-Zone Technical Leadership: Executed rapid-onboarding contract engagements as Team Lead and 
Senior Engineer across 6 global time zones for platforms including SimplePay, Curve Tomorrow (Headcheck), 
Ordway, and Turing. 

●​ Agile Governance & Architecture: Certified Scrum Master (CSM); drove sprint execution, technical solutioning, and 
feature delivery across Rails, React, Firebase, GCP, and Node.js codebases. 

●​ Global Talent Matching: Engineered backend matching algorithms and high-concurrency microservices for Turing’s 
developer platform serving distributed enterprise clients. 

●​ Tech Stack: Ruby on Rails, Node.js, React, JavaScript, Firebase, GCP, MySQL, Nginx. 
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Lead Software Engineer / Engineering Lead | PlanSource India | April 2021 – May 2022 

●​ Multi-Team Scale: Managed 4 engineering squads (Core Product, Technical Integrity, and Bug Backlog), increasing 
engineering throughput and team capacity by 40%. 

●​ Database & Compliance Infrastructure: Executed database GDPR compliance readiness, implementing data 
obfuscation, schema migration pipelines, and anonymization across lower environments. 

●​ Quality & Delivery Optimization: Onboarded and mentored 10 junior developers; personally spearheaded bug-fix 
campaigns resolving 80+ critical backlogged issues in a single quarter. 

●​ CI/CD & DevOps Modernization: Designed solutions across a complex Rails/React architecture while optimizing 
CI/CD deployment pipelines via Jenkins, Samson, and GitLab CI. 

●​ Tech Stack: Ruby on Rails, React, AWS, GitLab CI, Jenkins, Samson, PostgreSQL. 

SDE-II Full Stack Engineer | Junglee Games | March 2020 – Jan 2021 

●​ Microservices Re-Architecture: Partnered with Chief Architect and Engineering Manager on the core 
re-architecture and performance optimization team for high-concurrency gaming infrastructure. 

●​ Edge Routing POC: Designed and benchmarked a high-throughput edge router proof-of-concept using Node.js 
and Express-compatible middleware, driving performance benchmarking and load testing. 

●​ Tech Stack: Java Spring Boot, Microservices, Node.js, Express, Docker, Nginx, AWS. 

Senior Software Engineer / Tech Lead (Contract) | TapChief & Traco Tech | May 2019 – Dec 2019 

●​ Data Science Infrastructure: Built Python (Flask/Django) data pipelines to construct skill/technology knowledge 
graphs for TapChief (acquired by upGrad). 

●​ Product Innovation & Automation: Built automated customer support integrations via WhatsApp API for Traco 
Tech’s supply chain SaaS platform; built automated deployment pipelines in Git. 

●​ Tech Stack: Python (Flask, Django), React, Ruby on Rails, Git. 

Senior Software Engineer / Founding Engineer (India) | Curve Tomorrow | March 2017 – April 2019 

●​ 0-to-1 Engineering Leadership: First engineer hired in India; established engineering standards, remote culture, and 
delivery practices across 4 time zones and 3 continents. 

●​ Architectural Standard: Architected baseline Rails API platform utilized across all company product verticals; built 
Auslan Connect+ used by DSQ and DeafConnect Australia. 

●​ Cost & Performance Optimization: Redesigned Google Maps API geospatial querying algorithms, saving 
$250,000 annually in API expenditure; reduced CI build times by 60% via Dockerization. 

●​ Tech Stack: Ruby on Rails, Angular, React, PostgreSQL, Docker, CircleCI, GitHub CI/CD, RSpec, Selenium. 

Full-Stack Software Engineer (Early Career & Consulting) | Paintcollar, 3LOQ, Talentica, Kreatio | June 2013 – Nov 2016 

●​ Paintcollar (Founding Engineer): Architected and launched v1 & v2 e-commerce platforms using Node.js, Express, 
Angular, and MongoDB. 

●​ 3LOQ: Built real-time cash flow visualization dashboards for mid-day meal programs using D3.js, CitusDB 
PostgreSQL clusters, Talend, and Ganglia. 

●​ Talentica Software: Engineered GIS/Leaflet.js mapping features for HomeUnion and core ticketing/auth modules for 
Evvnt. 

●​ Kreatio Software: Executed legacy monolith migration from Rails 2 to Rails 4; single-handedly built digital school 
CRM vertical and trained 2 junior engineers. 

TECHNICAL SKILLS 

●​ Programming Languages: Ruby, Java, Python, JavaScript, TypeScript, SQL, HTML/CSS 
●​ Backend Frameworks: Ruby on Rails (v2–v7), Java Spring Boot, Python (FastAPI, Django, Flask), Node.js, Express 
●​ Frontend Frameworks: React, Angular, D3.js, Backbone.js, Bootstrap, jQuery 
●​ Databases & Data Storage: PostgreSQL, CitusDB, MySQL, MongoDB, Redis 
●​ DevOps, Cloud & Infrastructure: Azure, AWS, Docker, GitHub Actions, Jenkins, GitLab CI, CircleCI, Nginx, Git, Linux 
●​ AI & Developer Productivity: LLM APIs, Custom AI Agents (RAG), Claude Code, GitHub Copilot, Cursor 

EDUCATION & CERTIFICATIONS 

●​ Bachelor of Technology (B.Tech) – National Institute of Technology (NIT), Tiruchirappalli (2009 – 2013) 
●​ Certified Scrum Master (CSM) – Scrum Alliance (2023) 
●​ Development on AWS – Certified Course (2021) 
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